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MESSAGE FRAME DIRECTOR

Greetings from the North Shore Regional 911 Center (NSR911). On behalf of our agency, | am pleased
to present to you our 2021 Annual Report.

The year 2021 once again brought new circumstances and challenges. Our agency, the communities
we serve, and the public safety industry at large continued to adapt as the global pandemic reached
its second year. As our country, our Commonwealtid our local communities phased back toward
normal operation, NSR911 employees once again exemplified what it means to be emergency
essential employegsand what it means to be public servant©ur team consistently delivered
quality communication and idpatch services to our first responders and constituer@ir agency
continued to thrive and flourish, as seen by the growth and development NSR911 was able to achieve
in 2021. Theseachievements refleabur missiorto represent the Commonwealth of Masshusetts,

as a division of the State 911 Department, as a premiere regional communication.center

Some of the accomplishments you will read in this report includecteation and implementation

of predetermined communications plans, the upgrade to radarastructure and essential
information technology hardwarehe training, support, anéngagemenbf employees, th update

and improvement of our Quality Assurance Prograng outreach effortsvith both new and existing
member communities.Programs, plicies, and woriculture efforts aimed at supporting, training,

and engaging staff yielded great success in employee reteaiamin 202L. Training courses and
conference attendance provided employee#h an opportunity for growth and education. €h
creation of the Recreation and Activities Committee, whose mission is to promote internal and
external events and activities to foster comradery, provided enjoyment and engagement for staff.
And outreach efforts, which included providing tactical dispaservices for our member
communities at local events and attending and participating in community forums, enhanced the
cooperative spirit amongst our dispatchers and the first responders they serve. In addition, our
agency continued to participate imdal and regional consortiums. Involvement increased with
Critical Incident Stress Management (CISM) efforts in our area and NSR911 also established its own
GvdzA SG w22Yé 2yariasSo {GFFF 62NJ SR 6A0GK ylLaA2Yl
Number Association) and with leadership within the Commonwealth of Massachusetts to initiate a
TERT (Telecommunicator Emergency Response Task Force) program for the State. And finally, the
NSR911 continued to work with interested local communities on tbeergial and possibility of
regionalizing dispatch services across the Commonwealth.

As we look to 202, we continue to set our goals and objectives to align with our agemugsionof
leading the Commonwealth in regionalized emergency communicati@gr aspirations include
securing accreditationenhancing our Emergency Medical Dispatch seryitesding the TERT
initiative within the Stateand continuing to engage new communities to expand our Center. We are
proud of the operational and adminrsitive progress we have madand we look forward to 202

and all that we can continue to accomplish.

Thank you,
Alyson Dell Isola, Director

North Shore Regional 911 Center 1
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MISSIONVISION& VALUES

Mission Statement

The mission of th&lorth ShoreRegionaBP11 Centers to serve aacommunications link between

our member communies and their public safety agenciedNorth Shore Regional 911 Center
seeks to be a leader in the Commonwealth and provide superior service to the highest standards
to protect life, propertyand the environment.

Our Vision
Our vision is to maintain a center of excellence while exceeding national standards and best

practices by providing higtech, up-to-date servicesvhen processing and dispatching 911 and
non-emergency calls in a prompt,feient, and professional manner.

Values
x Serving x  Professionalism
X Supporting x Integrity
X Innovating x  Teamwork

Imagel: North ShoreRegionabP11Center
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INTRODUCTION

North Shore Regional 911 Centealso known asNorth Shore Regional Emergency
Communications Center, :dSR91)Lis locatedin Middleton, MassachusettsSNSR911s a dual

Public Safety Answering Point (PSAP, or operation that answers and directs 911 calls and requests
for emergency assistangeqlso known as an Emergency Communications Center.(HGE)

center is a component of th&tate 911 Department operating under tliexecutive Office of

Public Safety and Securifpr the Commonwealth oMassachusetts It was formed as a
collaborative effort with the communities it serves.

As a wireless PSARSR91Bnswers and directs approximate290,000 wireless9-1 calls for a
population of about 1.8 million residents originating in Essex County, most of Middlesex County,
six towns in Worcester Countgnd all of Suffolk CountyexcludingBoston.This division covers

over 955 square miles. AdditionalNSR911s also the alternate answering point for the State
911 Department PSAP Operations Divisi@Ftamingham call center.

On theregionalside, the center answers and fully processeilsBcalls for emergency assistance
for five communities (Amesbury, ¢$ex, Middleton, Topsfield, and Wenham,
Massachusetts).This includes radio dispatching units for police, fire, and EMS (emergency
medical services) for these communitiddSR91Also receivs, directs, and otherwise process
related noremergency callfor these communitiesThe member communities have a combined
population of 42368 and cover 65 square miles.

Four advisory boards provide oversight of the center by member commugitiesy includethe
Police, Hre, Administrative andExecutiveAdvisoryBoards.

~TOF AME y
L 2 4
7 e g

! Retrieved from U.S. Censaigps://www.census.gown January 7, 2022. Data based on 2020 US Census.
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GOVERNANCE

TheNorth Shore Regional 911 Centegovernedby an Intermunicipabgreement (IMA). This
agreement is between th&tate 911 Departmenand eachmember community. Through the
agreementthere arefour governing advisory boardBolice, Fire, Administrative, and Executive

The Executivédvisory Boards comprised of the Chair dhe Administrative Advisory Board,
three (3) at largemembers from tle Administrative Advisory Board, the Chair of the Police
Advisory Board, one (1) at large Member from the Police Advisory Board, the Chair of the Fire
Advisory Board, and one (1) at large Member from the Fire Advisory BOHmNd. Executive
Advisory Board@visesthe State 911 Department on the administration, budget, and operation

of the North Shore RECC, includihg admittance of new membersgoproving the annual
operating and staffing planspprovingthe details of the transition to a shared radi@quency
systemandapprovingoperating policies and procedures that govern the operations of the North
Shore RECC

ThePolice andHre AdvisoryBoardsconsist of the respective chiefs from each department.sehe
boards advise the State 9Tdepartment on operating policies and procedures for the operation
of the Regional Emergency Communications Center

There is also ardministrative AdvisoryBoard thatis comprised of either the Mayor, Town
Manager, or Town Administrator of each Membemnuounity. The Board advises the State 911
Department on the budget and operatiari the North Shore RECC.

2021 BoardRepresentatives

Executive Advisory Board
PoliceRepresentatives | ChiefPaul FrancisPAB Chair
Acting ChiefCraig BaileyPABAt-Large

Member
FireAdvisory Chief Jen CollilBrown, FAB Chair
Representative ChiefTom Martinuk FAB At.arge Member
Administrative Brendhan ZubrickiAAB Chair
Representative Ryan FerraraAAB Ad_arge Member

Kassandra GoveAAB Ad_arge Member
Andrew Sheehan, AAB-Barge Member
Sate 911 FrankPozniak ExecutiveDirector
Representatives Norm Fournier,DeputyExecutiveDirector
AlysonDelllsola,NSR91Director
ChristopheiRyan NSR91 DeputyDirector

North Shore Regional 911 Center 3
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FireAdvisory Boar@FAB)

Amesbury Chief Ken Berkenbush

Essex ChiefRamie Reader

Middleton Chief Thomas Martinuk

Topsfield Chief Jen ColliABrown, Chairperson
Wenham Chief Stephen Kavanaugh

Sate 911 FrankPozniak ExecutiveDirector

Representatives | Norm Fournier,DeputyExecutiveDirector
AlysonDelllsola,NSR91Director
ChristopheiRyan NSR91DeputyDirector

Police Advisory Boa(@AB)

Amesbury ActingChiefCraig Bailey

Essex Chief Paul Frangi€hairperson
Middleton ChiefWilliam Sampson
Topsfield ChiefNeal Hovey

Wenham ChiefKevin DiNapoli

Sate 911 FrankPozniak ExecutiveDirector

Representatives | Norm Fournier,DeputyExecutiveDirector
AlysonDelllsola,NSR91Director
ChristopheiRyan NSR91DeputyDirector

Administrative Advisory BoafdAB)

Amesbury MayorKassandra Gove

Essex Town Administrator Brendhan Zubricki, Chairpers

Middleton Town Administrator Andrew Sheehan

Topsfield Town Administrator Kén Harutunian

Wenham Town AdministratoRyan Ferrara

Sate 911 FrankPozniak ExecutiveDirector

Representatives | NormFournier,DeputyExecutiveDirector
AlysonDelllsola,NSR91Director
ChristopheiRyan NSR91DeputyDirector

Agendas foreach advisory boar@re postedon thecenteQa ¢So6aA G S
meeting minutes aravailable for past meetings.

North Shore Regional 911 Center
2021 Annual Report



Image2: Mapdepicting North Shore RE@@&mber Communities
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HISTORY

The idea for Esse2ounty to establish a regional emergency dispatch center was first discussed
among various communities as early as 2005. Initially, 23 communities expressed at least some
level of interest in joining a potential regional endeavor. As the discussions geeghemany
communities ultimately decided that th@enterwould not serve their interests appropriatedyd
decided to withdraw from the procesk December 2008, a grant applicativas filed with the

state 31-1 department to establish a regional emerggyy communicationsenter, which would

later be known as the Essex Regional Emergency Communications @daRIEC@Lt the time,

13 communities (Beverly, Danvers, Essex, Hamilton, Ipswit¢hnchesterby-the-Sea,
Marblehead, Methuen, Middleton, North Angler, SwampscottTopsfield, and Wenham) had
filed letters stating their interest in participating. In March 2009rant of $6,800,000.0@vas
awardedfor the establishment of the ERECC.

Ultimately, six communities, Amesbury, Beverly, Essex, Middletopsfie, and Wenham,
decided to join the ERECC. InMunicipal Agreements (IMAsyere executedbetween the
Sheriff's Department and the participating communities during 2028mid much optimism and
accolades from local and state officials in attendaniee groundwasbrokenfor the new ERECC
facility in October 2011. The ERBSS toutedas asignificantsteptoward regionalization, which
many proponents say increases efficiency, while simultaneaaslycing costs. The new state
of-the-art facility, which was outfitted with the latest technology,cost approximately
$12,000,000 to build and outfit. The $6,980,000 funding for construatias provided by the
Commonwealth of Massachusetts, as was additional money neededjugp and furnish the
facility. Operational control and direction of the new facilitgre assignedo the Essex County
Sheriff's Department (ECSD). The ERECC facility opened for busiuess2013.

In late 2013, afteentering into an agreementith the Commonwealth of Mssachusetts, the
ERECC began handling-@ cell phone calls (wireless calls) made throughout E€sminty,
thirty-two communities in Middlesex County, and threemmunitiesin Suffolk County.

In January 2015he City of Beverly, which had not yet tratisned to the ERECC, announced it
was withdrawing.In July 2017, the Amesbury City Council overwhelmingly approved a request
by the city's mayoto leave the ERECC and return to loehged dispatch operations.

Throughout its infancy, member commuieisexpressed concerns about tieS y i S N &, 2 LIS NI |
call taking, dispatch times, communications, and miscommunicatiokkny factorshave

contributed toERECC's troubled histo@ne of the most significant issuegas thatunrealistic

promises werenade to everypotential participant to try to encourage them to joirs a result,

the centeris now activelypursung a more standardized approach to operatioisforts have

been made to streamline policies and procedures across each town and discipline

Despite the challenges that it has, and continues to face, the ERECC has achieved some very
positive distinctions that both current and potential participants should view in a very favorable

North Shore Regional 911 Center 6
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way. Most prominent among these positives is that in May 20tléas announcedhe ERECC

met the minimum training standards for the Association of Public Safety Communications
Officials (APCO) International Agency Training Program Certification wasd awarded
certification. Public safety agencies use the APCOrnat®nal Agency Training Program
Certification as a formal mechanism to ensure their training programs rtieetAmerican
National Standardmstitute (AN$) approved standardThe ERECC is the first dispatch center in
Massachusetts, and just tteecond o in New England, to receive the certification, also known

as APCO P3Bhe ERECC also became the second PSAP in Massachusetts talzehatienal
Center forMissing and Exploited Children (NCMEC) Missing Kids Readiness Project partnership.
It alsobecame the first PSAP in Massachusetts to become a National Weather Service Weather
ReadyNation Ambassador.

LY wnamt GKS {KSNAFTQA 5SLINILHYSYyd O2yiN} OG4SR ¢
perform an audit of the operations, management, andafices of the ERECC. This repas

finalized in February 2018. Within theeport, MRI made 125 recommendations. These
recommendations covered various topicike stakeholder perceptions governance,
organizational structure, and managemeiiperationsand financesfacility and equipment
benchmarkingand comparative analysis

NSR911 became the alternatgublic safety answering point (PSAR) fthe State 911
5SLI NIYSyGQa t{! tclhrRd®N,]Fiamiagfian ob Jugeild A2a1# s an
alternate PSAP, NSR911 would temporarily receive 911 calls whenever the primary PSAP is
unable to do so (e.g., the center is overwhelmed with 911 calls, it has to evacuate, or due to a
network failure that impats connectivity).

On July 1, 2019, the management and operations of the center transitioned from the Essex

[ 2dzyié { KSNATFTFQa 5SLI NI Y Stin thiszrangitkrs thd Siate®8 v ™
5SLI NIYSyd |aINBSR (2 Fdzf f @ ¥ dzy RDehffnient #omdS NI G A 2
operational oversight. Additionally, the organizatich Yy I YS 2FFAOALf & OKLF y:
{K2NB wS3arAz2ylf domm / SYiSNE 2Nl b{whmMmod

NSR911 successfully became an alternate PSAP for the City of Methuen on January 8s2020.
an alternatePSAP, NSR9Would temporarily receive 911 calls whenever the primary PSAP is
unable to do sde.qg.,the center is overwhelmed with 911 calls, it hasetacuate, or due to a
network failure that impacts connectivity).

The lastpiece of transitioning occurred on July 2, 202Gough legislation Chapter 113 of the

Acts of 202Called fortransferring the employees of the North Shore Regional 911 Cémater

G§KS 9&8aSE /2dzyiée { KSNATTQa AManbrardsn ofiyreemkns { G I
was executed between the Commonwealth of Massachusetts and the Alliance, AISEIME

Local 888 AFSCME, Council 93, which amongst other things, dnemgéoyeesjob titlesto

Public Safety Dispatcher, reclasglfibe titles withintheir job specificationand set forth a salary

structure. Both the transfer and reclassificatimere effective Monday, July 19, 2020.

North Shore Regional 911 Center 7
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ADMINISTRATION

Human Resources

Authorized Strength

Personnel
Allocation
2021
Staffing
Director 1
Deputy Director 1
Operations Manager 1
Training and QA Coordinator (D3) 1
SupervisofD2) 5
TelecommunicatofD1) 26
Vacant Positiong- TC& 4 9
Supervisoy
TOTAL 44

Recruitment

The center has established an extensive hiring and recruitment process. Candidates are required
to undergo a multtasking testpral boardinterview, psychological screenindyug,and hearing

tests, and submit to an extensive background investigatioho seek the most qualified
candidates the center regularly advertises vacancigsough social media, in industry
publications, andn thed G I énflBydnent website.

Selection
In 2021, the center performed hiring campaigand hired a total ofen (10) employees

Promotiors

NSR911 Director Alyson Dell Isola was promoted to the Director of PSAP Opdoaattbas
Massachusetts State 911 DepartmentMay 12, 2021She is now taed with overseeing both
b{wdmm YR GKS adliSQa t{!t hLSNIGA2YEA 5A0AaA

Service Milestones
The following employees celebrated significant milestones of employmiering the calendar
year 2@1.

Retirements:
There were no retirements during 2021.

5 Years of Service:

Aneta Barcikowski, Telecommunicator
Danielle Brown, Telecommunicator
Scott Kinng, Telecommunicator

North Shore Regional 911 Center 8
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Employee Turnover

Exit interviewsare conductedvith employees who voluntarily lealSR911Thisis an essential

622t dzaSR (2 FdZ feé dzyRSNRAUGI YR {KSNSRYlLbare SSQa
collection and analysis help identify individual problems versus an emerging trend and identify
issues systemic to the organization or reflective of a business unit. This informatieported

regularly andappropriate actions takenas needed.

The tablebelow provides a 5/ear snapshot of employee turnoverdSR911

Reason Cyl7 |[CY18 |CY19 |CY20 |CY21
Terminated 3.85% | 1.92% | 11.36%| 0.00% | 2.27%
Resigned in Lieu of Terminatiq 1.92% | 1.92% | 4.55% | 2.27% | 0.00%
Pursue Other Dispatch Job 577% | 9.62% | 0.00% | 4.55% | 6.82%
Pursue Law Enforcement Job | 1.92% | 3.85% | 0.00% | 0.00% | 2.27%

Retirement 1.92% | 0.00% | 4.55% | 2.27% | 0.00%
Seek other Employment 17.31%| 7.69% | 4.55% | 4.55% | 11.36%
Transfer to ECSD 1.92% | 0.00% | 0.00% | 0.00% | 0.00%
TOTALS 34.62%| 25.00%| 25.00%| 13.64%| 22.73%

Employee Turnover Trends

40.00%
35.00%
30.00%
25.00%

20.00%
15.00%
I

| ]

5.00%
v N I
CcY17 CY18 CY19 CY20 CY21
I Terminated I Resigned in Lieu of Termination Other Dispatch
Law Enforcement mmm Retirement mmm Other Employment
I FCSD e ndustry Turnover Rate

Absenteeism Rate

As identified throughAdministrative Key Performance Indicators (KPIs), the ceet@luates its
absenteeism rate as comparéalthe averaged @ Gt dzof A O { SOG 2 NE {0 I1iGBO 2DNRASYND/
to the Bureau of Labor StatisticBlISR910 @bjective is to have a ratef less than 3.4%nnually Forthe
calendaryear2Pl> b { wpmmMQA2NI 1S 41 &
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Organizational Chart
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OPERATIONS

Staffing
North Shore Regional 911 Center Telecommunicator staff consists of Supervisors, Radio

Dispatchers, and Wireless Call TakeéB.Supervisors and Telecommunicators wanlka 4 and 2
NREGFGAYT AO0OKSRdz S® ¢St SO2YYdzyAOt (BNATOGFARY 2K
nymp O02@SNYAIKIGUOLI chcomp { KRFEVFNRYR n@dfs { KATA
(evening).b { wpmm { dzZLISNIBA a2NE ¢St SO2YYdzyAOFi2NR | f &
from2245¢n T Mp I G . € ANKAMEIZ FINNMROMAMEE2E KA Fi  F NJ

Staffing patterns and levels are determined by
Management and Scheduling Coordinators based on

data derived from several sources, including

historical call volume, weather patterns, and
2NBFYAT SR S@SyiGad ¢KS ydzvyo$S
increase or decrease depending on these

factors. Often staffing may be increased during the
GLISF1 ¢ aSlazy 2F adzY YSENE F2N
2F WdzZ &> bS¢ ,SIFHNRa 9@S3 Si
events, such as winter snowstorms.

On average, for the W8less function during B and C shifts, the staff includes three (3) wireless

call takers, supported if necessary, by thedwuty Supervisor. For the A shift (overnight), staffing

is set at two (2) wireless call takers and thedaty Supervisor.For the Rgional function, all

three shifts, A, B, and C shifts, are set at four (4) radio dispatchers and -thetySupervisor.

¢tKA&a e@AStRa I G2d0Ft 2F 1 ¢/ Qa YR 2yS { dzLJSNIIA
on the A (overnight) shiftEach stit always has one scheduled -oluty Supervisor.

Shift Regional TCs Wireless TCs Supervisors
A 3 2 1
B 4 3 1
@ 4 3 1

Terminal Agency Coordinator

Supervisor Aleender McKeon serves as the Terminal Agency CoordinatoNf8R911and
Supervisor Todd Owen is the Alternate Terminal Agency Coordindtoe Terminal Agency
Coordinator (TAC) is an individual designated by the DirecttiSiR9110 serve as a liaison
betweenthe agency and the Commonwealth. The TAC assumes the responsibility of ensuring
compliance with Commonwealth and NCIC policies and regulations, as well as displaying
knowledge about the telecommunications system and the general operation of the terminal
equipment.

North Shore Regional 911 Center 11
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Duringthe calendar year 221, the center assisted in the verificatiaf the following records:

Amesbury| Essex Middleton | Topsfield | Wenham| TOTAL
Stolen Article 0 0 0 0 0 0
Stolen Gun 6 9 12 6 5 38
Stolen Plate 11 0 4 1 0 16
StolenVehicle 2 0 1 0 0 3
Missing Persor 0 0 1 1 1 3
Wanted Persor 1 0 0 4 1 6
TOTAL 20 9 18 12 7

SPECIALIZED ASSIGNMENT REVIEW

Accreditation Manager; The agency has designateddadzLJS NIJA & 2 NJ { 2
accreditation manager.In 2021 our accreditation manager moved aft state.
RS LI NI dzNB =

LISNB2Y Q&

F OG I
Upon that
{ dzZLISNIDA a2 NJ YSAGK 5S3dzA 2

accreditation manager course.The ageng seeks to be accredited by the Commission on
Accreditation for Law Enforcement Agenc{€ALEA). The accreditation manager oversees the

F3SyOeQa

Ll2f A OA Sa&

g2

SyadzaNBE O2YLX Al yOS

g AGK

CALEA standardshis indivdual will work with CALEA to undergo a review and pursue

accreditation.

CAD Administratoc A supervisor acts as the CAD AdministratorN&R911 This individual is
responsiblefor ensuringthat the system is functioningorrecly andto coordinateé assisteach

policeand firedepartmentto ensure their systems are als@rking correcty.

GRIEVANCES

In 2021, there were no grievances filed against NSR911.
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GOMMUNITY INVOLVEMENT & PUBLIC EDUCATION

Policeand FirelT User Groug Each police department has delegated an officer to participate in

an Informational Technology user group with the NSR911. Meetings were held this year both in
person and virtually working on theng-awaited MDT project. Specific items discussed were

crek GAYy3a 020K | aLR2ftAOS AYIF3AS¢ YR F GFANB AYIl .
settings, access restrictions, bookmarked/ favorite websites, and any softweeeed in

addition to IMC. Throughout the beginning of the yghere were many viual mini meetings

while data conversion was being completed.

911 Center Tours & Speaking Engagements
Due to the COVIEL9 pandemic, NSR911 did not conduct any tours or speaking engagements.

Topsfield Public Safety CommitteeMembers ofNSR91kontinue © participatein the town of
¢C2LJAFASE RQa t dzoft A Raspfoved 15 Hetan ex@IEN dppotiLity  liaisé ith &
members of various departments for one of the communities we serve. It has also provided us
with information about upcoming ents and how they are being planned.

Social Media NSR911 maintains an active social media presence on Facebook, Twitter, and Instagram.
We strive to keep visitors up to date with notable activity either at our center, in a member community,

or other areas of interest to public safety and 911. As of December 31, 2021, there were 1,300 followers
2y GKS RSLINIYSydQa CFOS6221 LIF3AS: cmn F2ff25SNE

Community Outreacly In 2021 NSR911 was able to participate in tworeath events. On Tuesday,

August3> ¢/ Qa S5NRAY {1 6FGSNI YR tINBX Ff2y3a gA0dK { dzLJS NI
bFridAz2ylf bAIKG 2dzi G GKS !'YSaodz2NE | A3K {OK22f ® ¢
911 procedures and handeout coloring books, stickers, magneasid other swag. They also had a visit

from McGruff the Crime Dog!

On SaturdayOctober 29, TC's Drinkwater and Paré participated in Amesbury Fire's Annual Chili Cookoff
as judges. Along with three other Amesbuegidents, we sat on the judging panel and tried Chili from 12
participating teams made up of surrounding Police/Fire Departments and local businesses. We were able
to meet LT Brun@and LT Bean who helped facilitate the cookoff. We also mingled with menfioens
Amesbury Police, other departments and businesses involuedi patrons from all over.

{K2NB k b2NIKSIalSNYy albaal OKdgy Ao 9yT2
(NEMLEC) Critical IncidenNS$ a a al yI 3SYSy G o/ IS A

started as the North Shore Police & Dispatchers CISM Team ant
aAyOS SOZYS LI NI 2 7F b9a[9/d>

MEMBER
COMMUNITY

M ‘
ORCEMENS 4

Griffin from Peabody Police Department is the Control Chief in Charge
2T 0K 2029, N6R®11 members participated in 7 (seweth
outs.
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Recration and Activities Committee (RAQh September 2021, NSR911 formed a committee made
up of Telecommunicators and Supervisors. This committee has met multiple times and is tasked with
identifying and implementing various recreational activities and fundraising dr@eer the past several
months, the RA@esigred T-shirts for breast cancer awareness month. A donation was also collected
with $800 in proceeds goirtg the Dana Farber Cancer Institutéhe committee decorated the building

for all holidaygncludingfun games and prizes. @IRAC took over a snack room in our center and srack

its inventory. During the holidaythe RAC started a Toys for Tots drive in our center and was able to fill
a largecardboardbox full of gifts for children. NSR911 partnered with Middleton Firedrs@off center

for donations! Moving forward, the RAC has been tasked wliésigning gear witbur agency logo as well

as creating aNSR911 patch.
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